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most business schools use case studies in their courses however these
are typically based on past cases and assigned to students to solve
this book describes a new approach for teaching with case studies
which  was  developed  and  applied  successfully  at  tum  school  of
management in this approach student teams write and solve their own
case study on a topic concerning current and future businesses a case
can thus be on their own startup or a strategic decision of existing
companies during the course the students receive intensive coaching
while selecting and developing the case topic by the course advisors
as well as feedback by industry experts and executives for whom the
case is actually a burning question the authors present 17 cases
covering strategic questions for startups and technology companies
such  as  deutsche  post  bmw  ryanair  lufthansa  stadtwerke  münchen
fielmann adidas siemens caribou biosciences eon airbus unicredit and
ubs

the 1 project management case studies book now featuring new cases
from disney the olympics airbus boeing and more after on the job
experience case studies are the most important part of every project
manager s training this fifth edition of project management case
studies  features  more  than  one  hundred  case  studies  that  detail
projects at high profile companies around the world these cases offer
you a unique opportunity to experience first hand project management
in action within a variety of contexts and up against some of the
most challenging conditions any project manager will likely face new
to  this  edition  are  case  studies  focusing  on  agile  and  scrum
methodologies contains 100 plus case studies from companies that
illustrate both successful and not so successful project management
represents  an  array  of  industries  including  medical  and
pharmaceutical aerospace entertainment sports manufacturing finance
telecommunications and more features 18 new case studies including
high profile cases from disney the olympics boeing 787 dreamliner and
airbus  380  follows  and  supports  preparation  for  the  project
management  professional  pmp  certification  exam  experienced  pms
project managers in training and students alike will find this book
to be an indispensable resource whether used as a standalone or
combined with the bestselling project management a systems approach
to planning scheduling and controlling 12th edition pmi capm pmbok
pmp and project management professional are registered marks of the
project management institute inc

embark on a captivating journey into indian business management with
decoding success indian business management case studies by dr girish
kelkar  this  distinguished  scholar  presents  30  enlightening  case
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studies delving into the dynamic world of business in india enhanced
by iicmr college faculty this compilation goes beyond mere studies
offering a profound exploration of decision making complexities in
the indian business environment rooted in real world scenarios each
case  study  bridges  theory  and  application  providing  strategic
perspectives  crucial  for  understanding  indian  business  nuances
whether you re a student or a seasoned professional this book is an
invaluable resource for gaining practical wisdom applicable to today
s dynamic business landscape

a new edition of the most popular book of project management case
studies expanded to include more than 100 cases plus a super case on
the iridium project case studies are an important part of project
management  education  and  training  this  fourth  edition  of  harold
kerzner s project management case studies features a number of new
cases covering value measurement in project management also included
is the well received super case which covers all aspects of project
management and may be used as a capstone for a course this new
edition contains 100 plus case studies drawn from real companies to
illustrate  both  successful  and  poor  implementation  of  project
management represents a wide range of industries including medical
and  pharmaceutical  aerospace  manufacturing  automotive  finance  and
banking  and  telecommunications  covers  cutting  edge  areas  of
construction and international project management plus a super case
on the iridium project covering all aspects of project management
follows  and  supports  preparation  for  the  project  management
professional pmp certification exam project management case studies
fourth  edition  is  a  valuable  resource  for  students  as  well  as
practicing engineers and managers and can be used on its own or with
the  new  eleventh  edition  of  harold  kerzner  s  landmark  reference
project management a systems approach to planning scheduling and
controlling pmp and project management professional are registered
marks of the project management institute inc

case studies in nursing case management provides portrayals of health
care  organizations  around  the  nation  that  have  successfully
implemente  d  case  management  programs  it  reports  on  how  case
management  is  being  used  in  inpatient  ambulatory  operating  room
intensive  care  home  h  ealth  and  subacute  settings  specific
populations  such  as  pediatric  maternity  dialysis  geriatric
psychiatric and aids hiv patients are also addressed case managers
roles in managed care and community ba sed settings as well as in
insurance companies are described
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this book presents practical understanding of the management problems
broadly it is meant for the students who have basic training in
management or commerce and also for those with little or no formal
management  background  like  mca  and  engineering  for  management
professionals essential principles and concepts of management that
are  particularly  relevant  for  understanding  the  problems  of
management are highlighted through issues for discussion thus the
book is of special value for undergraduate and postgraduate courses
like bba mba mhrd mib as well as for b tech and mca the case material
is sufficiently broad in scope and rigorous in coverage to satisfy
any undergraduate and postgraduate courses in the field of management
each  case  study  provides  a  descriptive  analysis  of  the  critical
problems faced by leading organisations further more each case study
is chosen to reflect and illustrate a specific problem each case
study contains one relatively successful and the other less so in
dealing with one or more of the critical issues or problems all the
case  studies  have  been  updated  to  reflect  the  latest  available
information of the corporate world issues for discussion in each case
are an attempt to explore the various facets of management principles
involved for solving the problem

encouraged  by  the  unprecedented  response  to  the  first  volume  of
sensitive stories of corporate world authors shyam bhatawdekar and dr
kalpana bhatawdekar were motivated to write its second volume the
first volume contained large number of management case studies the
second volume contained many more our readers have been requesting
the authors to club the two volumes of sensitive stories of corporate
world and bring out a combined version of volumes 1 2 of the title
therefore presented here is the combined version of sensitive stories
of corporate world shyam bhatawdekar and dr kalpana bhatawdekar are
topnotch  business  executives  highly  sought  after  business  and
management  consultants  eminent  management  gurus  authentic  human
behavior experts and prolific authors their interactions with and
keen  study  of  the  people  in  the  business  world  the  corporate
companies and life in general paved way to write on those subtle
aspects of human life that easily get ignored but come to think of it
they are the real makeup of the life at large the book therefore
includes such shades of corporate and business life and life in
general that touch the soft and sensitive spots of human nature

transformation programs are an common feature of global companies
carrying out major strategic change projects these programs combine
business and technical expertise to bring together management and
information systems managers rate firms transformation competencies
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relatively  poorly  and  the  success  rate  of  such  endeavours  is
correspondingly low using a variety of case studies including allianz
se  shell  sap  vodafone  and  mercedes  benz  this  book  provides
unprecedented insights into characteristics of current transformation
programs  and  the  potential  that  can  be  leveraged  by  applying  a
holistic transformation management approach

this ebook presents two case studies of two organizations operating
in lebanon the author has examined the organizational management
practices of these two companies and then proposed solutions for each
identified problem the case studies represent an electromechanical
company working in the construction field and a retail company that
sells different product lines this handbook is suitable for readers
who  are  familiar  with  concepts  in  organizational  management  and
development engineers working in the construction field may also find
this book helpful in improving their managerial expertise and for
understanding the way different departments within a company work
together

asia  is  a  continent  of  contradictions  and  boundaries  it  offers
exciting  business  opportunities  but  is  also  characterized  by
unpredictability and conflict while flexibility and creativity are in
the dna of many startups in china major players like xiaomi and
alibaba have also emerged as global giants challenging established
global competitors the authors of this book show that these companies
are  crossing  various  boundaries  between  cultures  mindsets  and
perspectives  at  the  same  time  western  companies  entering  asian
markets face challenges that are very different from those on their
home  turf  this  book  addresses  the  needs  of  current  and  future
managers doing business in asia who need to understand the individual
social  and  business  challenges  that  can  arise  from  crossing
boundaries the respective case studies provide essential insights on
how several asian companies have made impressive strides towards
becoming established players how the revival of local brands and
growing pride in local products has become a major challenge for
global competition how the need to actively practice corporate social
responsibility  in  asian  markets  is  currently  challenging  many
companies and how the need for individual and team coaching among the
members of management to support a company s development has grown
tremendously calling for new solutions

a collage of case studies for prospective managers that emphasizes on
problem solving decision making and effective management based on the
conviction  that  effective  practice  requires  both  leadership  and
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managerial  experience  this  text  provides  a  mix  of  problems  that
require administrative decisions as presented in 20 case studies in
today  s  world  practitioners  should  be  able  to  identify  problems
correctly and then be able to effectively find solutions for those
problems the cases in this book are designed to make readers think
about  common  problems  of  practice  by  encouraging  them  to  bridge
theory and practice

in  case  study  research  bill  lee  and  mark  saunders  describe  the
properties of case study designs in organizational research exploring
the  uses  advantages  and  limitations  of  case  research  they  also
demonstrate the flexibility that case designs offer and challenges
the myths surrounding this approach ideal for business and management
students reading for a master s degree each book in the series may
also  serve  as  reference  books  for  doctoral  students  and  faculty
members interested in the method part of sage s mastering business
research methods series conceived and edited by bill lee mark n k
saunders and vadake k narayanan and designed to support students by
providing in depth and practical guidance on using a chosen method of
data collection or analysis

overcome erm implementation challenges by taking cues from leading
global organizations implementing enterprise risk management is a
practical guide to establishing an effective erm system by applying
best  practices  at  a  granular  level  case  studies  of  leading
organizations including mars statoil lego british columbia lottery
corporation and astro illustrate the real world implementation of erm
on a macro level while also addressing how erm informs the response
to  specific  incidents  readers  will  learn  how  top  companies  are
effectively constructing erm systems to positively drive financial
growth and manage operational and outside risk factors by addressing
the challenges of adopting erm in large organizations with different
functioning silos and well established processes this guide provides
expert insight into fitting the new framework into cultures resistant
to change enterprise risk management covers accidental losses as well
as financial strategic operational and other risks recent economic
and financial market volatility has fueled a heightened interest in
erm and regulators and investors have begun to scrutinize companies
risk management policies and procedures implementing enterprise risk
management provides clear demonstrative instruction on establishing a
strong effective system readers will learn to put the right people in
the right places to build a strong erm framework establish an erm
system in the face of cultural logistical and historical challenges
create a common language and reporting system for communicating key
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risk indicators create a risk aware culture without discouraging
beneficial risk taking behaviors erm is a complex endeavor requiring
expert planning organization and leadership with the goal of steering
a company s activities in a direction that minimizes the effects of
risk  on  financial  value  and  performance  corporate  boards  are
increasingly required to review and report on the adequacy of erm in
the organizations they administer and implementing enterprise risk
management offers operative guidance for creating a program that will
pass muster
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